
You are free to download copies of this matrix from our website:   www.ipmp-bleiker.com

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

IPMP: the Institute for Participatory Management and Planning, Box 1937, Monterey, CA 93942 Tel: (831) 373-4292, FAX: (831) 373-0760,    Email: ipmp@aol.com Visit us on our Web-Site at 

www.ipmp.com Contact us and let us train your key managers in Consent-Building methods and strategies. 

The management seminars we're best known for  are: - SDIC: Systematic Development of Informed Consent,  -CPO-2: Dealing with Domestic Terrorists and other Extremists  

Issues: An "Issue" is 

an unambiguous statement.

It can be:  - a fact,  

- a fancy, - an accusation,  

- a concern, - a myth, . . . etc.    

A good way to express an"Issue"

unambiguously is to dare to

write all the

Newspaper Headlines

that, someday, 

will be written

about those

issues.

PAIs:
Potentially

Affected 

Interests

include:individuals, 

groups, corporations, institutions,

other agencies, and other officials,

…outside and inside your organization
Each one is a PAI . . .
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